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Strategy

Capital Cost Culture

Create a 
better today

‘One Suncorp’

Customer

Resilience Priority

Strategy

Business model

Purpose
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Creating a better today by growing customer connections
Elevate the Customer

Sustainable organic growth

Customers want:

To make informed decisions

Simple and easy

Trust and control

Our strengths:

9 million customers

Trusted brands

Simplified systems
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• Suncorp ‘concept store’ opening in Parramatta 
in early December

• Two ‘flagship stores’ planned for Brisbane and 
Sydney 

• White-labelled annuities launched
• Imminent announcement of an extended 

white-labelling of health insurance
• FY17 expense of $40 million to construct the 

‘customer layer’ within existing annual project 
budget

• Total Suncorp Group expenses to be flat in 
FY17 and FY18

Adopting a marketplace approach
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Proof points already being delivered 
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Transforming Finance
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SUN reporting brought forward 13 trading days 

• SUN is now one of the earliest companies to 
report in the ASX

• Accelerated reporting means investors are 
trading fully informed

• Earlier reporting of results delivered following 
system and legal entity consolidation, 
partnering, improved internal reporting and 
11+1 preparation

Working days between balance date and reporting of results
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September 2016 quarter APS330 summary
Suncorp Bank

Home lending down 0.7%
Business lending up 1.5%

Impairment losses 7bps annualised to 
gross loans and advances

Bank CET1 8.92% is toward the upper 
end the target range of 8.50%-9.00% 

Gross non-performing loans down 4.8% 
to 107bps of gross loans and advances



Gross impaired and past due loans
Credit quality

Gross impaired loans by segment ($m) Past due loans by segment (% of segment GLA)

38 31 28 25 23 27 28

151
125 119 109 123 117 122

63
62 55

42 44 62 70

Mar-15 Jun-15 Sep-15 Dec-15 Mar-16 Jun-16 Sep-16

Retail lending Agribusiness lending
Commercial/SME lending

0.0%

0.2%

0.4%

0.6%

0.8%

1.0%

1.2%

Mar-15 Jun-15 Sep-15 Dec-15 Mar-16 Jun-16 Sep-16

Retail lending Agribusiness lending
Commercial/SME lending Total Past due loans
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0.07%

0.16%

0.08%

0.19% 0.20%

0.14%

0.29%

SUN Regional
1

Regional
2

Major 1 Major 2 Major 3 Major 4

SUN’s 
expected 
operating 

range 
10-20bps

Impairments
Credit quality

Impairment losses to gross loans

Source: Latest peer financial reports

Net impaired loans to gross loans

0.29%
0.27%

0.39%

0.28%

0.20%

0.35%
0.29%

SUN Regional
1

Regional
2

Major 1 Major 2 Major 3 Major 4

Source: Latest peer financial reports. 
Major Bank data includes Retail and Business Bank divisions only.

7 November 2016
UBS Australasia Conference 2016



8.92% 9.00% 8.09%

10.56% 10.10% 9.77% 9.61%

SUN Regional 1 Regional 2 Major 1 Major 2 Major 3 Major 4

Strong capital position maintained post FY16 dividend payment
Capital

UBS Australasia Conference 2016
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Residential mortgages risk weight %Common Equity Tier 1 vs peers

Advanced basisStandardised basis

Source: Peer capital data as per latest published results. Suncorp data as at 30 
September 2016 for the Level 2 Banking Group on a post-dividend basis. 

36.8%

42.8%
39.4%

15.2% 15.8%

25.2%*

SUN Regional 1 Regional 2 Major 1 Major 2 Major 3 Major 4

IRB Banks 25% risk weighting requirement

Source: Calculated based on most recent data published by peers. * Result includes the 
increase for IRB banks to an average of at least 25% from 1 July 2016. This could not be 
calculated for Major 4. 
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Debt markets
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ANZ WBC CBA NAB SUN MCQ
Bank BOQ BEN ME 

Bank

S&P
Issuer Credit Rating AA- AA- AA- AA- A+ A A- A- BBB+

Rating Outlook Negative Negative Negative Negative Stable Negative Negative Negative Negative

Moody’s
Issuer Credit Rating Aa2 Aa2 Aa2 Aa2 A1 A2 A3 A2 A3

Rating Outlook Negative Negative Negative Negative Stable Stable Stable Stable Negative

SUN has flexibility in its funding options 

Recent debt transactions include: 
• $350 million 10-year covered bond priced at BBSW +135bps
• $350 million 2-year senior unsecured at BBSW +75bps
SUN’s term funding spreads to major banks continue to narrow



 Deposits
 Short-term wholesale
 Securitisation

 Long-term wholesale
 Covered bonds

 Subordinated notes
 Preference shares

Evolution of the funding composition

Suncorp Bank
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FY09 Sep-16

Deposit to 
loan ratio 42% 66%

FY09 funding profile Sep-16 funding profile

61%17%

4%

11%

6%

1%

38%

23%

10%

25%

3%1%



 Housing
 Commercial (SME)
 Agribusiness

 Corporate & Property
 Other

Evolution of the lending portfolio

Suncorp Bank
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FY09 Sep-16

Exposures 
over $50m 121 0

Net Impaired 
assets $1,474m $159m

FY09 lending portfolio
$54.4 billion

Sep-16 lending portfolio
$54.1 billion

81%

10%

8%

1%

52%

10%
6%

30%

2%
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Important disclaimer

This presentation contains general information which is current as at 7 November 2016. It is information given in summary form 
and does not purport to be complete.

It is not a recommendation or advice in relation to the Group or any product or service offered by Suncorp or any of its 
subsidiaries. It is not intended to be relied upon as advice to investors or potential investors, and does not take into account
the investment objectives, financial situation or needs of any particular investor. These should be considered, with or without 
professional advice, when deciding if an investment is appropriate.

This report should be read in conjunction with all other information concerning Suncorp filed with the Australian Securities 
Exchange (ASX).

The information in this report is for general information only. To the extent that the information may constitute forward-looking 
statements, the information reflects Suncorp’s intent, belief or current expectations with respect to our business and operations, 
market conditions, results of operations and financial condition, capital adequacy, specific provisions and risk management 
practices at the date of this report. Such forward-looking statements are not guarantees of future performance and involve 
known and unknown risks and uncertainties, many of which are beyond Suncorp’s control, which may cause actual results
to differ materially from those expressed or implied.

Suncorp undertakes no obligation to update any forward-looking statement to reflect events or circumstances after the date of 
this report (subject to ASX disclosure requirements).
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